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REVIEW OF PREVIOUS 90-DAYS
	Successes in Last 90-Days
	Challenges Currently Facing
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GOALS FOR THE NEXT 90-DAYS
	January
	
	February
	
	March

	Revenue
	
	
	Revenue
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	GP%
	
	
	GP%
	
	
	GP%
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	FOS
	



90-DAY BIG ROCKS: 
Projects/Tasks you will focus on over the next 90-Days.   First, look at the Challenges listed above, but you don’t have to stop there. What will you do to improve on or overcome your current Challenges?
	Issue/Project
	Next Actions
	Done by
	Who’s Involved
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