
Individual Development Plan
JANUARY

APRIL

JULY

OCTOBER
7

6

5

4

1

7

4
5

7

4
3

7

4

5

2

7

45
7

4
5

7

7

7

7
7 7

5

4 4

3

5

4

4
3

4
5

5

4

1

1st Quarter 90-Day PlanAnnual Strategic Plan
CPP Summary
Annual Budget
Strategic Intent Review

Strategic Intent

Company 90-Day Plan
Individual 90-Day Plans
Annual Planning Meeting Topics

Company 90-Day Plan
Individual 90-Day Plans
Budget Re-forecast

Company 90-Day Plan
Individual 90-Day Plans

1. Annual Planning Meeting(s)
2. Budget Meetings
3. Quarterly Company Review
4. Financial Review
5. Regular On-The-Business (OTB) meeting
6. Individual Development Plans
7. Staying Connected; 1-1s
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