Annual Strategic Plan 1st Quarter 90-Day Plan o
CPP Summary Individual Development Plan

Annual Budget JANUARY
Strategic Intent Review

Strategic Intent

Company 90-Day Plan
Individual 90-Day Plans
Annual Planning Meeting Topics

OCTOBER

APRIL

Company 90-Day Plan
Individual 90-Day Plans

Cascading
Planning Process

. Annual Planning Meeting(s)
. Budget Meetings
. Quarterly Company Review
. Financial Review

C 90-Day Pl
. Regular On-The-Business (OTB) meeting Inc()jrir:/?da:gl 90_D?;, Plzr:\s
. Individual Development Plans Budget Re-forecast

. Staying Connected; 1-1s CONSULTING GROUP

NO v WN =

Copyright © Nolan Consulting Group, Inc



